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O KOMnNaHuM

= Komnanus Ward Howell International 6bina ocHoBaHa B Hblo-Mopke B 1951 1., a B
1993 r. oHa CTana OA4HOM U3 MepBbIX MEXAYHAPOAHbIX KOHCANTUHIOBbLIX KOMMaHWM,
BbllleAwnx Ha pbliHOK Poccum mn CHI. B Hactosiwee Bpemss Ward Howell —
KpynHeuwas KOHCanTMHIroBasi KOMMNaHus, paboTtatowas B obnactm Talent Equity w
Executive Search B CH.

= CerogHa Ward Howell — 310 kOMaHaa u3 6onee 120 npodeccnoHanos, paboTaowmx
B oducax Mockebl, Kunesa, Anmatbl, CaHkT-leTepbypra, MMapmxa u Purn. Mol
aBnsemcsa abcontoTHelM nuaepom B CHIM no ¢pmMHaHCOBLIM MokasaTensiM u pasmepam
KOMMaHuu.
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BHyTpeHHMe pewieHnna B cpepe pa3BUTUSA TaJIAaHTOB U
KOHCAJITUHra

KOPINOPATVBHOE . CucTeMa MOTUBALIMM U KOMMEHcaLmMW 419 ynpaBieHYeckoro 38eHa
PA3BUTWE

. KanpoBbivi pe3epB

. KoprniopaTvBHasi KynbTypa 1 pe3y/ibTaTUBHOCTb

. KoprnopaTuBHble YHUBEPCUTETI

PA3SBUTUE . MHanBuayanbHOe pa3BuUTUE pyKOBOAUTENEN
JIMQEPCKOIO

MNOTEHLMANA . MoBbiweHne 3PpdEKTUBHOCTN NNAEPCKON KOMaHAb

. OueHKa pykoBoaUTENEN
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duHaHcoBbin Aupexktop (CFO)

OnepauMoHHbIe U KOpnopaTuBHble PYHKUNKN. HEKOTOopbIe K/1lo4YeBble
3agauum.

«Co3agaHne (pMHaAHCOBOM (DYHKLMWN U CTPYKTYPbI;

«Co3aaHune cnyxbbl BHYTPEHHEr0 KOHTPONS U ayauTa;

*BbiBeaeHne Ha IPO/SPO (initial/secondary public offering);

*OpraHusauns BHewHero ¢punHaHcmpoBaHus (Syndicated loans, Euro bonds);
*[loarotoBka u nposeaeHne M&A;

CneumanbHoe 06bpasoBaHue u ceptudukarbl:

*CFA (Chartered Financial Analyst), MBA B ¢ouHaHcax, ACCA.
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®duHaHCcoBbIN [IUpEeKTop B CTPYKTYpe KoMrnaHum (o6wmm
caiyyamn)

AkumnoHepbl/HabnogatenbHbii CoBeT

[eHepanbHbIM AnpekTop

V

®duHaHCcoBbIN AnpeKkTop

A\ A\

[enapTaMeHT ®UHaAHCOBbIM AenapTaMeHT KOpI'IOpaTVIBHbIe
(PUH.KOHTpONb U Y,
Byxraqu:T%cmro BHYTpeHHM%DaYMT) KasHauencrso DVHaAHCHI
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[domxHoCTHbIe 06s13aHHOCTHU: Co3aaHue/onTuMnu3aumns
¢duHaHcoBOU (hyHKLUMU

«ObecneyeHne 3dpdeKTUBHOM OnepaumMoHHOn aesTenbHocTM KomnaHum (BKOYas KOHTPOSb 3aTpar,
3 deKTUBHOE ynpasieHne o6opoTHbIMM CpeACTBaMM U HasIoroBoe NaHUpPOBaHKUe);

*Pa3paboTka 1 BHeApEHNE YYETHOM NONUTUKM KOMNaHUKM B COOTBETCTBMM CO CTaHAapTamu IAS;

*ONTUMM3ALUMA CUCTEMbI YNPaBNEHYECKOrO YYETA M OTYETHOCTU KaK MO KOMMAHWM B LIENOM, Tak U Mo
OTAENbHbIM  OU3HEC-HanpaBNeHUSM U CTPYKTYPHbIM  noapa3aeneHnsMm.  KoHTponb  MOArOTOBKM
yrpaBiEeHYECKOMN OTYETHOCTM, NPeaoCTaBneHne MHdopMaLumn pyKOBOACTBY O (PMHAHCOBO-3KOHOMUYECKOM
COCTOSIHUM KOMMaHUN 1 BO3MOXHbIX U3MEHEHUSIX B BivyKalLLe 1 OTAANEHHOW NepCneKTUBE;

*Pa3paboTka M KOHTPO/b KIHOYEBLIX (MHAHCOBO-3KOHOMUYECKUX MOKasaTeneh 3pdeKTMBHOCTM paboThbl
KOMMNaHW1 B LUENOM, No oTAesbHbIM BU3HEeC-HanpaB/ieHUM U CTPYKTYPHbIM MoApasaeneHusM. YnpasneHne
N ONTUMKU3AUUS NPON3BOACTBEHHbIX U YNPaBleHYeCKnX naepxex ;

*Hanoroesoe nnaHMpoBaHME; KOHTPOJ/Ib COOTBETCTBUSA HaNoroBoM NOIMTUKM XONANHra TEKYLWWMM HanorosbiM
n IopnanyeCKnM TpE6OBaHVIF|M 3aKOHOAATESIbCTBA praVIHbI.
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CtpaTternyeckme U agMMHUCTPATUBHbIE (PYHKLUUN

*YyacTue B peanusauns ctpatermm passutmus KomnaHuu;
~OcyLecTBneHne obLiero pykosoacTea nogpasaeneHmsamm;

+ObecnieveHne notpebHocTen 6u3Heca KpPaTKOCPOYUHbIMA M AONFOCPOYHBIMK  33EMHbIMU
CpefcTBaMu,  MCMonb3oBaHne  Apyrvx  ¢opM  (PUHAHCMPOBAHWSA,  BK/IHOYas  MPOEKTHOE
(rHaHCMpoBaHWe, pasMelleHne 06IMrauMoHHbIX 3aMOB, CUHANLMPOBAHHbIE KPeaUTbl 1 Ap.

+Pa3paboTka ¥ BHeApeHWe eAuHbIX CTaHAAPTOB YNPaB/IEHYECKON OTYETHOCTM KaK MO KOMMaHWn B
LuefioM, TaKk M MO OTAe/bHbIM 6U3HEC-HamnpaBfeHMsaM U CTPYKTYPHbIM  MoApasaeneHmsaM
(amBuM3MoHaM);

~OnpegeneHvie KagpoBOW MOMUTUKM B MOAYMHEHHBIX MOAPa3AeneHusiX; PyKOBOACTBO MPUEMOM,
YBOJIbHEHMEM U NPOdECCMOHAIbHBIM Pa3BUTMEM (PUHAHCOBBLIX MEHEIXKEPOB;

*YyacTue B OpraHusaumy NporpaMmMbl AONTOCPOYHOM M KPAaTKOCPOYHOM MOTMBALMKM MepcoHana,
KOMMaHmu.
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JINYHOCTHbIE KaYyeCcTBa U KOMMNeTeHUUH

* Pa3BuTble inaepckue KauecrTBa;
*  JMOLMOHaJIbHasA U NCUXOJIOrMYecKan 3pesioCTb;

*  Bbicokue KOMMYHUKaALMOHHbIE HaBbIKU " HaBbIKK achcpekTMBHOrO
neperoBoOpLUMKA;

* HaueneHHOCTb Ha pe3yJbTaT;

» CrpaTternyeckoe BugeHue.
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YkpavHa, 04070, Kues,
¥Yn. UnbmHckas, 8 , noabe3n 8
BuzHec LeHTp «UnbuHCKMIA»

Tel.: +38 (044) 377-77-50
Fax: +38 (044) 377-77-51

ua@wardhowell.com
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